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6 June 1952

WOMORAWDUM FOR THE R&CORD

1. You will recull that at the assistant Directors! lecting on
Monday, 2 June 1952, the ‘irector riterated his previous st.lenent
that he had no objection to incre:..sing cur over=-all personnel strength
vrovided he could be seoured that such sncrease wab in furthersace of
the CTA miccion. In this comnnection, he stated, hovever, th.t we must
of necessity be highly selective in recriiting and it was his desire
that incorpetent necple e weeded oOite The Director also st ted he
had no objection to forming "a cadre of cadets" who would act &s under-
studies for certain positions and be moved into jobs as they tecame
qualified. This he said particul.riy poertained to field positionss

2, The Director was nmost emphetic in pulating out that e could 1ob
nossibly recruit versonnel fast encugh to £ill proposed T/Cls cince be
desired quality rather than quunt.tye In this regard he instructed Coio:el
Naird to so advise his rocrulters end, therefore, spend more btime in secur-
ing the best possible cendidates for emnloymente.

STATINTL 3. s a result of | |s‘w.tement on the tests now being
riven to prospective emplovees, . TTcussed this with Matt Paird after
the meeting and I believe he plans to mzke some changes in this prograie

. In summation the uUirector stated that

4. There are still room for improvement in pe rsonnel
now on duty and in the salection of future employeess

. Tn certain inetances it might become necessarly to
be utterly ruthless in cisoosing of incompetents.
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